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OVERVIEW OF THE SECURITY INDUSTRY STRATEGIES | INITIATIVES
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e Buyer outreach efforts by industry

procurement of & 8
security services,
with Government

taking the lead e Funding support for buyers — Smart Sourcing Initiative &
Security Productivity Initiative

e Government to adopt outcome-based contracts
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To achieve this, four key strategies are in place to enable security companies to move

away from a headcount-based model & deliver integrated security solutions.

e Skills Framework to support career development & training

Integrated Security Solutions: SKILLS: ¢ Enhanced skills training to train officers in relevant &
Invest in skills to } emerging skills — SkillsFuture Series, Work-Learn Technical
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e Introduction of Specialist Diploma in Security Consultancy
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The goals, strategies & initiatives of the Security ITM have been developed in consultation

with security industry stakeholders & the union to address the main challenges faced by

the industry. These plans go beyond addressing manpower needs to address root issues
by strengthening organisations & optimising resources.

For more information, visit www.mha.gov.sg/SecuritylTM.
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